
WASCO COUN1YBOARD OF COi\!fi\HSSIONERS 

JOINT i\~IEETING \;{liTH \VASCO COUNTY 

ROAD ADVISORY COMMITrEE 

AUGUST 7, 2014 

PRESENT: Scott Hege, Commission Chair 

STAPP: 

ABSEN]': 

Rod Runyon, County Commissioner 

Tyler Stone, Administrative Officer 

Kathy White, Executive Assistant 

Steve Kramer, County Commissioner 

At 3:03 p.m. Chair Hege opened the joint meeting with the \Vasco County Roads 

Advisoq Committee to discuss next steps in addressing the funding shortfall for 

maintaining roads in ~'asco County. He said that there had been very little positive 

feedback from tl1e hearings which were well-attended and provided a lot of input. He 

expressed his feeling that there is not a lot of hope for successfully promoting a 

taxing disu·ict; had the City of The Dalles opted in, tl1ere might have been a chance, 

but S2.03 is hard to sell. 

Chair Hcge went on to say that one of tl1e major dungs people want is a more 

equitable distribution of taxes; they also don't want tl1e City ramming it down dteir 

tl1roats. lviost people seem to want a combination of revenue sources; he believes 

that a lower rate might have a chance. All avenues will be difficult as none will be 

popular. He said he understands the goal of solving the whole problem, but some is 

better tl1an none. 

Commissioner Runyon commented that tl1e committee had done a great job and he 
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had been ready to see the District go to the ballot but when the City of T he Dalles 

pulled out, it changed everything. He stated that the rural population feels lil<e they 

will be paying the entire bill. He added that although lowering the rate seems ill<e it 

would be more palatable, it will still be imposed on only half the county's population. 

He reminded everyone that there is a 6 Yz year gap until the first Google building 

comes on to the tax roll. 

Chair l-Iege added that the City thought they might come back into the District if the 

compression were lessened but research reveals that even a 25¢ per thousand rate 

would cause 48% in compression, so it is not something they are willing to consider. 

Commissioner Runyon said that the library district's rate may need to be lowered as 

they are building quite a large reserve. He added that he had spoken to Senato r 

\Vyden a couple of weeks ago and he is hopeful about getting his bill passed. 

Chair Hege said they had also heard that the senator who had replaced Wyden in 

committee is putting forward a proposal to fund Schools to Roads and PILT 

through energy taxes. He said there is some hope that could provide a piece of a 

solution. 

Commissioner Runyon stated that the Board o f Commissioners does not ill<e to see 

the north versus the south within the County. 

Mr. Stone stated that he has to come in with a balanced budget. He said that means 

the team will look at outside payments that are currently being made to see if they 

can be reduced or eliminated, capital spending may be reduced significantly, and tl1ey 

will. look for new revenue sources - wind, for instance. He said the County needs to 

get back to flat ground but that does not address the challenge of stopping the roads 

from declining. He stated that the County will need to stop additional dollars from 

being drained from beginning fund balances and reserves as those funds may be 

needed to push tl1e County furtl1er down tl1e road to another solution. He said if tl1e 

District doesn't pass, something will still have to be done. 

Commissioner Runyon commended Chuck Covert for tl1e outstanding job he has 

done in presenting information to tl1e public. 
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Chair Hege announced that the Board has until August 15th to get a statement to the 

State and have something in the Voters' Pamphlet. He asked members of the Rr\C 

how they feel about what has been said thus far, keeping in mind that the Board 

wants to be successful. 

Keith Mobley said that we have people's attention- they are where the RAC was 18 

months ago. He stated that that there is a need to engage people and they \Von't be 

engaged if there is nothing on the ballot. He said that the proposed district needs to 

be on the ballot to keep the conversation going. He suggested putting it on the ballot 

with a plan to phase it in. 

Chuck Covert said that the hearings have been interesting. He said that it bothers 

him that people's perception is that the Road Department has not been living within 

their means- they have. He asked to be shown another department that has 

functioned on SO% of what they were operating on 7 years ago. He went on to say 

that he is struggling with the idea that the rural community is paying more than they 

should and said that he would have answers to those questions for Monday's hearing. 

1\{r. Covert said that as for a different approach, that is fine but the department 

needs to return to their 2007 level. There needs to be a plan to get $1.6 million in 

additional funding which will do nothing more than maintain what the County has. 

\V'hen people complain about a lack of services they need to understand it is because 

there is a lack of funding. The agriculhual community pays a lower tax rate. He 

agreed that the City and the County need to be able to work together; we cannot be 

successful if we do not work together. 

:Mr. rviobley said \\Iasco County is known for coming together to get things done. 

Chair Hege said that this has been unfortunate; the City has been good to work with 

and also wants to find a solution- the issue of compression is hard to overcome. 

Mr. Covert observed that compression would affect all taxing districts and while the 

dollar figure for the Fire District is large it is because they have the largest budget- it 

is a percentage. He said he has spoken with Mayor Lawrence who also wants to find 

a solution that will work for everyone. 
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Chnir Hege observed that the licensing increase would have been easier. M.r. Covert 

ngreed saying that the City would get 40% and that is attractive to them. Chnir Hege 

added that absent the compression, he believes the City would have opted in to the 

Road District. 

A member of the HAC nsked how it is that the Libraty District is putting awny so 

much money. Chair Hege said that the Library District's permanent rate is 68¢ per 

thousand and they had a plan to put money into reserve; they have built it up more 

than was planned. He said that the County Budget Committee sets the rate and can 

reduce that rate- that would be another conversation. He said it is ironic that if the 

County had let the roads go, people would understand the problen1.; because the 

Road Department has done such a good job, people don't see the problem. He said 

if you go over the edge, it is too late. 

Mr. Covert agreed saying that they should have started coming up with a solution 7 

years ago. Chair l-Iege said that the Road Department has spent judiciously and built 

a beginning fund balance. 

Commissioner Runyon stated that most people think that the rate would never be 

reduced. He noted that he has insisted that if the District goes forward it needs to 

have a built in requirement to reduce the rate should other sources o f revenue be 

secured. He said that at the Maupin hearing the Board asked if people would vote for 

the District were the rate to be lowered; they still did not wantit. 

RAC Member Sherry Holliday said that is what you will hear in the southern part of 

the County. She stated that many of the people attending the hearings are the 

chronic complainers who hate everything about the County. She added that the 

north vs south issue has been going on for years. She said that when she was a 

Commissioner she did not like to hear that there were northern Commissioners and 

southern Commissioners- she stated that it was not true; the Commissioners were 

all County Commissioners. She said she believes that the Road District needs to go 

to the ballot to keep the conversation going; only 1-2% of the population have heard 

about tllis - the rest do not understand. 

Commissioner Runyon stated that tl1e process has been terrific and he believed tl1at 

the City would be involved. The City commended the County for tl1e work tl1at had 
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been done. It is discouraging that they have opted out. 

iVIr. Covert said there was support at the RAC's educational public meetings. He said 

the same people have come to the public hearings over and over again. The more 

people there speaking negatively, the fewer who will be willing to voice their positive 

response. 

Chair Hege observed that it seems as though most people agree that the roads arc 

important. 

:Ms. Holliday stated that the population needs more education on the subject. Mr. 

Polehn agreed saying that until one of their roads washes out, it won't be real to 

them. He said he believes there is support for the discussion which is why it is 

important to keep it alive with a ballot. The economy cannot grow without 

infrastructure; business will not come to the area without good roads. Both Ms. 

Holliday and I'vlr. Polehn believe is should go forward to the ballot. 

Chair Hege thanked the IV\.C for the time they have invested in this issue. He said 

that the Board understands the need to find a solution that is going to work to bring 

in resources . He said he also understands the concerns of the citizens and committed 

himself to finding an answer to tllis complicated issue. 

Commissioner Runyon agreed saying tl1at whether or not it goes to the ballot, it is 

unlikely that tl1e County will have a Road District tllis year and there needs to be a 

plan for moving forward to a solution. 

Chair Hege said he hopes the RAC will be willing to come back and have that 

discussion as they are the most educated on the issue. 

:Nlr. Polehn said that if the conversation is moved forward through a ballot, there will 

be other people in the community who have something to contribute to the 

conversa cion - they need to be engaged and brought on board. 

Commissioner Runyon stated that tl1e Board just learned tl1at a county gas tax can be 

imposed to include gas sold in the City of The Dalles. iVIr. Polehn said that the RAC 

had looked at a gas tax which would have to be very high to bridge the gap; the 
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Committee felt the taxing district was the best long-term solution. 

Ms. Holliday said that when the Extension and Libraty Service Districts were 

brought to the ballot, the Board of Commissioners supported and "sold" them. She 

said for the Road District to have a chance of passage, it would require the support 

of the Board. She urged the Commissioners to vote their conscience - if they don't 

believe that the District is the best solution, it will not pass under any circumstances. 

Commissioner Runyon said that the process has been very good and he had been 

prepared to support the District going to the ballot until the tax rate went from $1.23 

with the City of The Dalles to $2.03 without them. 

One member of the RAC said that the Road District may not pass the ftrst time it 

comes to the ballot but could pass on the second or third time. 

Chair Hege said that the Board wants to solve the problem and understands the 

scope of the problem. He said the County will also have to look at how they can do 

\Vith less in other areas as well. 

Chair Hege adjourned the meeting at 4:03. 

WASCO COUNTY BOARD 

OF COMMits,J;N_YRS 

Scott Hege, Commission Chair 


